Intranet

in times of o
transformation




Intranet

The intranet has evolved
far beyond a place to store
documents.

In times of change, it becomes

a strategic companion — supporting people,
connecting teams and strengthening
culture.

Here are 14 ways a modern intranet like
Colibo empowers organisations to navigate
transformation with clarity, connection and
leadership.

LOoLIBO®



1. Infranet

as a transformation
booster

Keeps the organisation on course
— even in uncertain times.

It inspires new ways of thinking
and gives meaning to change.

LOoLIBO®



2. Infranet

as a digital ethics
space

A place for open dialogue about
responsibility, sustainability,
impact, and Al

— enabling conscious and future
oriented action.
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as an onboarding
mentor

Supports new employees across
all generations, especially in the
first 100 days and highlights their
expertise.




4, Intranet

as an Al enabler

Captures employee knowledge
and makes it available to the
right people at the right time.

ColiBot - your Al assistant

C;:;) Hi Anna! How can | help?

Where can | find the latest HR m
guidelines for compliance and
security?

The latest Compliance and
Security Guidelines are found
here: C&S Guidelines 2025

Write a message... <




5. Infranet

as a customer
focus driver

Encourages conversations
about customer needs, offers,
and shared learnings.




6. Infranet

as a democracy
enabler

Gives everyone in the organisation
a voice that is heard, respected,
and taken seriously.

22% of global
employees feel
lonely daily

Gallup - State of the Global
Workplace 2025




7. Intranet

as a digital workspace

Creates connection across
departments and locations and
strengthens identity, belonging, and
security, even for remote teams.

Research shows that when
employees feel like they belong,
they're 3.5 times more likely to
contribute to their fullest
potential.

Harvard Business Review
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8. Intranet

as the organisation’s
digital twin

The living, breathing organisation -
just online.

Especially relevant for younger
generations where digital is part of
everyday life.




9. Infranet

dS a Spdace for resonance

Enables meaningful exchange.
Shows questions, moods, trends,
and collective energy.




10. Intranet

as a company YouTube

An internal streaming hub for
knowledge, guidance, stories, and
learning — curated and created by
employees.

My channels & group updates

Q Start typing...

[8) News ) Event

g Maria Hvidtved »

I've recorded a short walkthrough (7 min) of
how | approach escalated customer cases Recent Updates
that involve both Product and Compliance.

@ Louise Mcintyre @

‘G 75 3 comments

) Comment “‘-{? Share
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11. Intranet

as an idea incubator

A place where small impulses spark
big innovations. A think tank to
decode trends and co-create
futures.




12. Intranet

as a virtual coffee corner

Spontaneous
moments,
micro-talks,

and social rituals

— digitally reimagined.

Virtual coffee break
have been added to the
calendar to promote
social interaction among
colleagues

Josefsson (2021)



13. Intranet

as a leadership lounge

Makes leadership
more human, visible,
and transparent

— fostering
engagement and
shared responsibility.

LOLIBO®



14. Intranet

as a growth companion

Supports both individual and
organisational development.
Encourages reflection,

shows progress, and strengthens
self-efficacy.




Intfranet

Your partner beyond tech

Our collaboration between Colibo and
perlrot enables organisations to implement
an intranet solution holistically.

A true symbiosis of intranet software and
change consulting brought
together in one aligned project.

This ensures that the full potential of your
technology unfolds across the organisation,
laying the foundation for meaningful and
lasting change.




COoLIBO®

Will you give
thisatry?

Contact us today

Over 225,000 employees use Colibo as
their digital workplace
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